In the increasingly turbulent and complex Internet context, cross-border entrepreneurship is becoming the new norm of the entrepreneurial process, but the entrepreneurial competency of cross-border entrepreneurs is still a theoretical "black box". Based on the QCE theoretical framework, a multi-case empirical study of 36 cross-border entrepreneurs is used to construct a cross boundary entrepreneurial competency QCE model, including three dimensions of "entrepreneurial conduct, entrepreneurial talent, entrepreneurial spirit", and 11 two level dimensions and 35 competencies. The cross-border entrepreneurs can make decisions based on the QCE model for entrepreneurial choice, as well as the enhancement of entrepreneurial conduct, talent and spirit. They have important application value for cross-border entrepreneurship education, effective identification of entrepreneurs, related entrepreneurial management and incubation policies.
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